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OFFICER PROGRAMME BOARD

CORPORATE 
PROGRAMME BOARD

Project / Programme Management Approach

Budget Reduction Targets
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DYNAMIC COUNCIL 
PROGRAMME BOARD

Fees and Charges Group Asset Management Group

Digital Programme Board Accommodation Group

Contract/Partnership Group Sponsorship & Marketing 
Group

Constitution Group

Agile Working Group Leisure Management Customer Focus Group 
groupramme

Housing Development Group Parks & Street Care Group


